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Section 6 – Disability Management 
 
Studies have shown that an early return to productive work can be instrumental in the healing 
process.  A proactive Disability Management Program is one that assists in the return to 
productive employment of injured and ill employees.  Task hazard analyses, physical/job 
demands analyses, modified/alternative duties and graduated return to work are all tools that are 
used in the disability management return to work process.  
 
A successful program requires the active participation and cooperation of District Administration, 
supervisors, employee groups, the medical community, other workers and the injured employee. 
 
Definitions 
 

Modified Duties  
Able to return to own job but with changes to specific duties processes 

 
Alternate Duties  
Able to return to work but not to own job 

 
Graduated Return to Work 
Worker is expected to return to full duties but lacks endurance, as a result the number of 
hours worked per day is limited and increased on a weekly basis 

 
Responsibilities 
 

District Administration 
 Implement and maintain a Disability Management Program. 
 Ensure that all managers and supervisors are informed of the intent of the program 

and that they proactively support it. 
 

Principals, Managers and Supervisors  
 Support and promote the program within their schools and worksites. 
 Educate their staff regarding the overall program. 
 

OHS Management Team 
 Overall coordination of the Disability Management Program. 
 To work with employees, medical professionals, supervisors and WorkSafeBC staff 

with regard to job analysis and RTW options. 
 Work with principals, supervisors and employee groups on the creation and 

implementation of return to work plans. 
 
Employees 

 Take active participation in their return to work plans following and injury/illness. 
 Assist in the accommodation process of their co-workers. 
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Part 6.01 – Return to Work 
 

Successful return to work following an injury is a process involving several steps, they include:  
 

Step 1 
An injury or illness interferes with the workers ability to perform their job duties.  This must 
be reported to the workers supervisor either on a WorkSafeBC Form 6a (for a workplace 
injury) or by a note from the workers doctor (for non-work related injury/illness). 
 
Step 2 
Through discussions with the worker, the workers medical professionals and WorkSafeBC it 
can be determined what limitations and/or restrictions the worker currently has.  This is 
sometimes done with a doctor’s note, a Return to Work Physical Assessment and/or a 
Functional Capacities Evaluation. 
 
Step 3 
Once the restrictions and/or limitations are known they can be compared with the workers job 
duties in order to see which duties are effected.  Information from both the worker and the 
worker’s supervisor is critical at this point in order to get a clear and complete picture of the 
worker’s job.  If a Job Demands Analysis and a Job Description are available they should 
both be referred to. 
 
Step 4 
Upon determining which portions of the workers job are affected by the restrictions and/or 
limitations potential accommodation options can then be considered.   Accommodations can 
take several forms:   

 Worker in their job but modified duties 
 Worker gradually returned to their job 
 Worker doing the same job just at a different worksite 
 Worker in a different job 

 
Modified Job Duties  

This can be anything from reducing frequency that a task is required to removing a task 
completely.  It can also involve the introduction of new equipment or procedures. 

 
Graduated Return to Work 

Involves starting off at a reduced number of hours per day and gradually increasing work 
hours back to the pre-injury amount over the course of several weeks.  Usually the 
minimum hours per day will start at 4 with an increase of 2 hours each week.  Every 
return to work is assessed individually though.   

 
Step 5 
After collecting the above information it is all consolidated into the formal Return to Work 
Plan.  The plan will detail the specifics regarding what job tasks the worker can or cannot do, 
how many hours per day the worker can work and at what points duties and hours are 
increased. 
 
Step 6 
The worker and their supervisor will review the progress of the plan on a weekly basis to 
ensure that any adjustments for the following week are still in line with recovery. 
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Ergonomic Assessments 
 

Disability Management is not just the reactionary response to a lost time injury or illness.  To 
effectively manage disability we should proactively seek out pain and discomfort prior to 
them interfering with a workers ability to perform their job or interfere with their personal 
life.  Poorly designed workstations and task processes, especially those with a repetitive 
nature, can cause discomfort, pain and eventually disability.  Open communication between 
workers and their supervisors can catch ergonomic issues before they get too serious.  An 
ergonomic assessment can be used to find and eliminate issues before they become an issue.  

 
 

 

 


