
Public Board of Education 
Meeting Agenda 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
April 25, 2023  

6:30 p.m.  
School District Office 

 
 

1. Acknowledgement that the meeting is being held on the traditional and unceded 
territory of the Northern Secwepemc People 
 
1.1. Call to Order 
 

2. Approval of Agenda 
 

THAT the agenda for the April 25, 2023, Public Meeting of the Board of 
Education be approved 
 
2.1. Adoption of Minutes 

 
THAT the minutes of the March 28, 2023, Public Meeting of the Board of 
Education be approved as presented. 

 
2.2. Closed Meeting Report 

 
THAT the report of the March 28, 2023, In-Camera Meeting of the Board be 
approved as presented. 

 
3. Presentation(s) 

 
3.1. CCTA – Member Survey Review (10 mins) 
3.2. Careers Department – RCMP Academy (10 mins) 

 
4. Delegation - None  
 
5. Reports 
 

5.1. Superintendent | Secretary-Treasurer 
 

 5.1.1 Capital Bylaw   
 

 In order to proceed with three (3) readings, we require unanimous consent. 
 

THAT the Board of Education proceed with three readings of the Capital Bylaw. 
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THAT School District No. 27 (Cariboo-Chilcotin) Capital Bylaw No.  2023/24-
CPSD27-01 in the amount of $1,794,920 be read a FIRST time this 25th day of 
April 2023.  
 
THAT School District No. 27 (Cariboo-Chilcotin) Capital Bylaw No.  2023/24-
CPSD27-01 in the amount of $1,794,920 be read a SECOND time this 25th day 
of April 2023.  

 
THAT School District No. 27 (Cariboo-Chilcotin) Capital Bylaw No.  2023/24-
CPSD27-01 in the amount of $1,794,920 be read a THIRD time this 25th day of 
April 2023.  

 
5.2. Committee Reports 

 
• Finance & Facilities and Transportation Committee 

THAT the Board of Education Board of Education proceed with three readings of 
the Capital Bylaw. 

• Policy Committee - No Policy meeting was held in April. 

• Education Committee 
THAT the Board of Education approve the Board/Authority Authorized Course, 
Equine Studies 10 as an elective offering in School District 27 at Anahim Lake 
Elm / Sec School. 

  
5.3 Trustees  

• Forbes 

• Delainey 
 

5.4 Liaison / Representation  
 
6. Reading File 

 
6.1. Correspondence to the Board 

 
7. Adjournment 
 
THAT the public meeting of the Board of Education be adjourned at ________ p.m. 
 
8. Public Comments 
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Public Board of Education 
Meeting Minutes 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
March 28, 2023 (6:30 p.m. – 6:55 p.m.)  

 
Trustees in 
Attendance: Angie Delainey, Anne Kohut, Mike Franklin. 

TEAMS: Mary Forbes, Linda Martens. 

Absent: Ciel Patenaude, Willow Macdonald. 

Staff: 
Superintendent / Acting ST Chris van der Mark, Deputy Superintendent 
Cheryl Lenardon, Directors of Instruction Sean Cameron, Anita 
Richardson, Director of Operations, Patrick McCarron, Executive Assistant 
Jodi Symmes. 

 

1. Opening by Chair 
 

1.1. Call to Order 
 

Board Chair called the meeting to order at 6:30p.m. and acknowledged that 
the meeting was being held on the traditional and unceded territory of the 
Northern Secwepemc (Shuswap) People. 

 
2. Agenda and Minutes 

 
2.1. Approval of Agenda 

 
THAT the agenda for the March 28, 2023, Public Meeting of the Board of 
Education be approved. 

 
O2023.03.28-01 Moved: Trustee Forbes 

Seconded: Trustee Kohut 
CARRIED 

2.2. Adoption of Minutes 
 

THAT the minutes of the February 28, 2023, Public Meeting of the Board of 
Education be approved as presented. 

 
O2023.03.28-02 Moved: Trustee Franklin 

Seconded: Trustee Kohut 
CARRIED 
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2.3. Receipt of In-Camera Meeting Report 
 

THAT the report of the February 28, 2023, In-Camera Meeting of the Board be 
approved as presented. 

 
     O2023.03.28-03 Moved: Trustee Franklin 

 Seconded: Trustee Kohut 
CARRIED 

 
3. Presentation - None 
 
4. Delegation - None  
 
5. Reports 
 

5.1. Superintendent | Secretary-Treasurer 
 

O2023.03.28-04 Moved: Trustee Forbes 
 Seconded: Trustee Franklin 

CARRIED 
 

5.2. Committee Reports 
 

• Finance & Facilities and Transportation Committee 
 

THAT the School calendars for 2023/24 - 2024/25 be submitted to the Ministry of 
Education for approval. 

 
O2023.03.28-05 Moved: Trustee Franklin 

 Seconded: Trustee Kohut 
CARRIED 

 
• Policy Committee  

No Policy meeting was held in March. 
• Education Committee 

No motions arising 

 
5.3 Trustees  

 
• Martens 
• Forbes 

 
5.4 Liaison / Representation  
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6. Reading File 
6.1 Correspondence to the Board 

 
7. Adjournment 

 
The meeting adjourned at 6:55 p.m. 
 

8. Public Comments 
 
An opportunity was provided for public comments pertaining to the agenda. 

 
 

______________________________ ________________________________ 

Chris van der Mark 
Acting Secretary-Treasurer 

Ciel Patenaude 
Chair 

 



 “Learning, Growing and Belonging Together” 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3824 
F:   250.392.3600 

350 Second Avenue N  
Williams Lake, BC  V2G 1Z9 

In-Camera Meeting Notes provided pursuant to Section 72 (3) of the School Act:  
“A board must prepare a record containing a general statement as to the nature of the matters discussed and the general nature of the decisions 
reached at a meeting from which persons other than trustees or officers of the board, or both, were excluded, and the record must be open for 
inspection at all reasonable times by any person, who may make copies and extracts on payment of a fee set by the board”. 

DATE: March 28, 2023 LOCATION: School Board Office 

TRUSTEE PRESENT: Angie Delainey, Anne Kohut, Mike Franklin.

TRUSTEE ATTENDING VIA TEAMS:  Linda Martens, Mary Forbes,

REGRETS: Ciel Patenaude, Willow Macdonald.  

STAFF PRESENT: Superintendent | Acting Secretary-Treasurer Chris van der Mark, Deputy  
Superintendent Cheryl Lenardon, Directors of Instruction Sean Cameron, Anita Richardson, 
Director of Human Resources Taryn Aumond, Director of Operations Patrick McCarron, Jodi 
Symmes, Executive Assistant.

1. Opening by Chair
1.1. Call to Order – 5:30 p.m. and acknowledgment of traditional territory.

2. Agenda and Minutes
2.1. Approval of Agenda
2.2. Adoption of Minutes

3. Action Items
4. Discussion Items

4.1 Liaison Meetings Update
4.2 Property Update

5. Information Items
5.1. Staffing Update

6. Adjournment – 5:55 p.m.
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“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Board of Education 

FROM: Chris van der Mark 

DATE: April 25, 2023 

RE: Superintendent | Secretary-Treasurer Report 

LEADERSHIP SERIES 

We hosted our third leadership dinner of the year close 
to 40 teachers, some administration and support staff 
gathered to continue developing the collaborative 
district structure we have been working towards. Key 
area of discussions were focused on building 
connections for kids to enjoy learning. As indicated in 
Ensouling our Schools, “our classrooms become 
happier places for teachers to teach when they are 
happier places for children to learn.” The discussions 
continue to be fabulous and free flowing. Our 
celebration dinner will be in early June. 

LEARNING SERIES 

We are fortunate to have Carole Fullerton and Shelley Moore joining SD#27 for the April 28th Non-
Instructional Day. Once again, they will be working with teachers in classrooms on the Thursday as 
well. Ms. Fullerton is spending time at Cataline Elementary and Columneetza, While Ms. Moore is 
at Nesika Elementary and LCSS. Thanks to all sites for facilitating these learning opportunities. 

We have almost finalized our speakers list for the 2023-34 series. A big shout out to the CCTA and 
PVPA for their continued support of these initiatives. 

NUMERACY ASSESSMENT 

SD#27 has made numeracy a key focus of the learning planning with regards to instructional 
capacity. Both here and provincially, numerical competency has been a concern. Through our work 
with top experts, teachers have begun to ask about better assessment practices to match improved 
instructional strategies. A group of pilot schools led by Ms. Zurak, Ms. Small, and Mr. Helmer are 
being joined by keen observers from other schools as part of the work to introduce a multi-grade 
numeracy assessment. Interest actually exceeds our capacity at the moment, but we hope to have 
a k-9 numeracy tool across the District in the near future. Great to see the change in practice being 
driven by classrooms and schools and supported by administration and the District. 
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CHANGING RESULTS FOR YOUNG LEARNERS 
 
Last month, Ms. Beulah Munson (Early Learning 
Coordinator) hosted a provincial facilitator and k/1 or 
childcare providers to share success stories, collaborate 
and move practice forward and make sure students have 
the best start possible in the education system. Ms. Munson 
will share some of the work at a later date. 
 
 
 

 
BCSSA SPRING FORUM 
 
This April the Superintendent’s Association hosted its annual Spring Conference. The 
Keynote presenter was Jo Chrona, author of WAYI WAH! Ms. Chrona is also our SD27 
Keynote to start the 2023-24 school year in September. Deputy Lenardon arranged for a 
team of teachers and administrators, as well as members of the FNEC table to form a 
larger district team for this event. It was an opportune time to bring people together, 
especially as schools work to ensure they have planned appropriately to meet the 
Indigenous Graduation Requirement. 
 
BCSTA SPRING AGM 
 
SD#27 Trustees and Senior Staff will be joining colleagues from around the province for the 
annual gathering in Vancouver from the 27-30. Trustees continue to learn about good 
governance while sharing their experiences and learning about the key work in our sector. 
 
STARFISH BACKPACK PROGRAM 
 
Thanks to Rotary for hosting the dinner and auction to support the Starfish Backpack 
Program in schools. Rotary has provided the funding and work for a number of years. This 
year, SD27 also contributed through the affordability funds. SD27 plans to continue 
supporting this valuable work. Thanks to the large team of SD27 admin and staff who 
showed up to enjoy the evening and support a good cause. Big kudos to MLA Doerkson for 
taking on the MC duties and crushing the auction. 
 
STAFFING & BUDGET 
 
As presented at Finance, Facilities and Transportation, we are well into budget 
development for the coming year. 
 
 
Over the past few years, we have been able to add: 
 
Annual IT Lease Commitment $500 k 
School Supplies and Resources  $490 k 
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Learning Initiatives $150 k 
Mentorship* $100 k  
Recruitment $250 k 
Additional Custodial** $190 k 
Counselling Ratio above CA $220 k 
Lifts for Exempt and Excluded*** $180 k 
Helping Teachers $220 k 

 
This year, we also have considerations for: 
 
White Fleet replacements $400 k 
Mini Bus for Sport/Extra Curricular (x2) $300 k 
Learning Initiative increase (1 time) $80 k 
Exempt and Excluded Lifts (year 2)* $240 k 
Additional Tech/Network Upgrade $700 k 
Careers $30k 

 
Preliminary information for 2023-24 budget planning is positive. The Ministry released the 
base funding allocation information and there have been increases in student allocations. 
 

 
 
Based on projections, we will be building a budget on $60,918,421 for the 2023-24 school 
year, up from $55,699,652 this past year. Beyond the per pupil increase, there is also the 
increased wages through the public sector bargaining settlements. This also does not 
include special purpose funds such as LINKS, AFG, and other Capital Grants. We also 
expect a continuation of a fund to support food programs in schools. 
 
The Finance Department will have the first run of the budget ready for the May Finance, 
Facilities and Transportation meeting. We will then have a better understanding if all of our 
system asks will fit into the projected budget, or if we will need to consider allocations from 
surplus where appropriate. 
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We continue to be on track for the 2023-24 year, as indicated in the snapshot provided by 
incoming Secretary-Treasurer, Ms. Hooker. 
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Finance and Facilities & 
Transportation Committee  
Meeting Report 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
April 11, 2023 (3:00 p.m. – 4:10 p.m.)  

 
Trustees in 
Attendance: Angie Delainey (Chaired Mtg.) Anne Kohut, Mike Franklin.  

TEAMS: Willow Macdonald, Mary Forbes. 

Regrets: Ciel Patenaude, Linda Martens. 

Staff: 
Superintendent / Acting ST Chris van der Mark, Deputy Superintendent Cheryl 
Lenardon, Directors of Instructions Sean Cameron, Director of Human Resources, 
Taryn Aumond. Executive Assistant Jodi Symmes. 

 
Agenda Item Notes Action 
Acknowledgment of Traditional Territory 

1. February 14, 2023, 
Committee Report 

The committee reviewed the report and recommended 
no changes. None. 

2. Budget  
- Yearly Projections 
- 2023-2024 

Development 

Superintendent van der Mark provided a snapshot of 
the yearly projections and the outline for the 2023 – 
2024 Budget development. Trustees appreciated the 
new graphic developed by our incoming Secretary-
Treasurer, Ms. Hooker. 

None. Information 
only 

3. 2022/23 Annual five 
Year Capital Plan 
submission 

Superintendent van der Mark provided an overview of 
the Minor Capital grant requiring a bylaw to be passed 
in order to accept the funding. 

Recommendation 
that the Board of 
Education proceed 
with three readings 
of the Capital 
Bylaw 

4. District Intrusion 
System 

Director of Instruction Sean Cameron provided an 
update to the committee on the current state of the 
Districts intrusion systems, and the proposed plan 
moving forward. 

None. Information 
only. 

5. Proposed Future Meeting Dates 
 

MEETING DATE TIME LOCATION 
Finance/Facilities Committee May 9, 2023 3:00 p.m. Board Office 
Finance/Facilities Committee June 13, 2023 3:00 p.m. Board Office 
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   Snapshot 2022-2023 
SCHOOL DISTRICT #27 Amended Annual Budget 

 

Revenues
Non-targeted 
operating 
grant from 
the Ministry 
of Education 

84.9% 

LEA Revenue 

4.8% 

Other MOEC & 
Prov Revenue 

4.9 % 

Ministry-targeted Indigenous 
Education Grant 3.8 % 

Other 
Investment 

and revenue 

1.6% 

Where the money comes from 

                  Operating Revenue -       $ 59.61 million 
 Less: Operating Expenses - $ 58.61 million 

 Net Revenue (Deficit) - $    1.00 million 
 

598 FTEs
Teachers & Other 
Professionals* 

297 

District  
administration  
(trustees, finance, 
human resources, 
senior leadership) 

24 

Principals/ 
Vice-Principals 

32 

EA’s/Indigenous 
Support 

100 

Support staff  
(custodians, 

tradespeople, 
clerical) 

145 
 

The total # of employees includes P/T, TTOC’s & casual 

$58.6 million of operating expenses 

Our staff team 

How each dollar is spent FTE Students 4730 

Expenditures

Where the money goes 

Salaries and 
employee 
benefits 

$50.6 million 

(86.3 %) 

Supplies, 
services, and 

equipment 

$8.01 million 

(13.7 %) 

Instruction (.72 includes 
amounts below in green) 

72¢ 

District-based 
administration 

5¢ 

Transportation 

8¢ 

Facilities, 
operation, and 

maintenance 

15¢ 

Regular 
instruction 

  .59 
Indigenous 
education 

  .06 
Inclusive 
learning 

  .15 
Counselling 

  .02 

 
 

one student total spent 

$12,392 

Other Students 

2,769 

 

• Enrolment is projected to have negative or 
low growth over next 10 years 

School-based 
(95.4%) 

District 
administration 
(4.6%) 

English-language learners 

34 
Indigenous students 

1,470 

Ministry of 
Education 

designated 
learners 

352 

International 
students 

2 

Other  103 



 

Core French & Immersion 

Our schools 

Inclusive learning 

Upcoming planned capital investments 

Regular program completion rates 

Engaging our community 

Post Secondary pathways 

Class size-composition 

Snapshot 2022-2023 continued… 

Learning, Growing & Belonging Together 

VIVE LE FRANCAIS!! 

1684 FTE students   
are enrolled in French programming 

      

$4.4 million  
to restore collective agreement class size and 
composition language in 2022-2023 resulting 
in 24 additional teachers to enhance 
learning. 

198 students 
participated in pathways & 
partnerships programs in 2021-2022 

 

85% approx. 
High School graduation levels holding 
steady within our five-year range. 

$6.4 million budgeted 
(2022-2023) 

Fluid and flexible learning spaces in 
schools; including several unique programs 

12 Elementary schools  

 7 Elementary/Junior Secondary Schools 

    1  Middle School 
 2 Secondary schools  

 2 Continuing/alternate education centers 

  
School District #27 has 12 urban schools and 12 rural schools. 

The above improvements are suggested 
projects that will be considered in the 23/24 
Annual Budget process. 

$500,000 
Annual IT Lease Commitment 

$400,000 
White Fleet Replacements 

$300,000 
Buses for Sports/X-tra Curricular 

$700,000 
Tech/Network Upgrade 

Public Board of 
Education and 
committee meetings 

Parent 
Advisory 
Councils 

Website 
visitors  

Providing public education to students in: 

3 larger municipalities and 6 
outlying areas 
(Williams Lake, 100 Mile House, 150 Mile House, 
Anahim Lake, Alexis Creek, Big Lake, Horsefly, 
Likely, Lac La Hache and Tatla Lake) 

First Nation Communities 
(Secwépemc, Tsilhqot’in & Dakelh First Nations) 

Ongoing community partnerships and 
consultation for budgets, LRFP, 
strategic planning, boundary, and 
catchment consultations 

www.sd27.bc.ca 
School District 27: Cariboo-Chilcotin 
350 North 2nd Ave, Williams Lake, BC V2G 1Z9 

250-398-3800 

Our Mission: 
Ensuring all students have meaningful 

learning experiences, empowering them to 

succeed in an ever-changing world 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Finance and Facilities Committee 

FROM: Chris van der Mark 

DATE: April 11, 2023 

RE: Budget Development 2023-24 

BACKGROUND 

Having completed the amended budget in March, we continue to monitor any expected 
surplus from current year while also beginning the task of building the budget for 2023-24 
based on projected enrolment and funding. 

DISCUSSION 

Our amended budget showed a projected year end surplus of $980 k. As we continue to 
monitor expenses and revenues, we continue to be on track for a surplus, though there will 
be a correction resulting from the compliance audit. 

• STAFFING & BUDGET

Preliminary information for 2023-24 budget planning is positive. The Ministry released the 
base funding allocation information and there have been increases in student allocations. 
Based on projections, we will be building a budget on $60,918,421 for the 2023-24 school 
year, up from $55,699,652 this past year. Beyond the per pupil increase, there is also the 
increased wages through the public sector bargaining settlements. 
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Special purpose funds such as LINKS, AFG, and other Capital Grants. We also expect a 
continuation of a fund to support food programs in schools. 

2023-24 
Op Block CEF LIF LINK 

AFG 
(Op 

portion) 

Pay 
Equity 

Transpor- 
tation 

Feeding 
Futures 
(NEW) 

Labour 
Settle- 
ment 

60,918,421 4,356,939 230,585 719,732 311,807 665,837 739,024 637,732 

Senior Staff reviewed school projections for September over Spring Break as part of the 
early budget preparation. Elementary schools submit projections and proposed class 
configuration based on collective agreement (CA) language, while secondary plan based 
on an enrolling fte allocation. Non- enrolling staffing is driven by District Ratio under the CA. 
Since 89% of the budget is people, getting this as accurate as possible is important. 

Current planning levels indicate: 

Allocation of projected budget to projected staffing = 

Beyond budget implications, we continue to explore better service delivery options where 
possible. We are looking carefully at how and where DL is offered to best align service with 
population. We are also working with school-based administration regarding 
recommendations from the latest compliance audit where alternate criteria and service 
delivery were concerned. 

The other 11% is everything else. Supplies, white fleet, gas, utilities and any other “wish 
list” items we may have. As discussed in Finance and Facilities, over the past few years, 
we have been able to add: 

Annual IT Lease Commitment $500 k 
School Supplies and Resources $490 k 
Learning Initiatives $150 k 
Mentorship* $100 k 
Recruitment $250 k 
Additional Custodial** $190 k 

FTE $ FTE $ 
Support Staff 135.0      5,726,938.9               134.0      5,976,579.0              
Teaching Staff 297.0      23,337,802.0             305.0      26,197,544.5            
Facilities / Trans 110.0      6,430,518.0               113.0      7,060,377.0              
PVP 32.0         3,964,470.0               32.0         4,308,130.0              
Other Exempt 24.0         2,290,519.0               27.0         2,682,531.0              
Total 598.0      41,750,247.9             611.0      46,225,161.5            
*Note Excludes Benefits

22-23 Proj 23-24 Proj
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Counselling Ratio above CA $220 k 
Lifts for Exempt and Excluded*** $180 k 
Helping Teachers $220 k 

This year, we also have considerations for: 

White Fleet replacements $400 k 
Mini Bus for Sport/Extra Curricular (x2) $300 k 
Learning Initiative increase (1 time) $80 k 
Exempt and Excluded Lifts (year 2) * $240 k 
Additional Tech/Wireless Upgrade $700 k 
Careers $30 k 

Preliminary information for 2023-24 budget planning is positive. The Ministry released the 
base funding allocation information and there have been increases in student allocations. 



 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
 

TO:   Finance and Facilities Committee 
 
FROM: Chris van der Mark 
 
DATE:  April 11, 2023 
 
RE: 2022/23 Annual Five Year Capital plan submission and Ministry’s 

Decision 
 
 
BACKGROUND: 
 
The SD had submitted 2022/23 Annual Five-Year Capital Plan for Major and Minor Capital 
programs. At the end of March, we received the Ministry’s decision on our application.  
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The amount approved is one million seven hundred four thousand and nine hundred twenty 
dollars (1,794,920). 
 
DISCUSSION: 
 
In order to proceed, the Board will need to pass the annual Capital Bylaw. This would 
require three (3) readings and would require unanimous consent at the April Board Meeting 
to allow the SD to receive funds and proceed with tender where applicable. 
 
Although we do not usually request unanimous consent, this bylaw is simply the 
confirmation that we will accept the funding for the projects we requested last year, that 
have now been approved.  
 
Once adopted, the SD will proceed to design, tender and construction (to be completed by 
March 31, 2024) and proceed with ordering of buses. 
 
Director McCarron and his team will begin formulating the priority list for the 2023-24 
submission. 
 
 
RECOMMENDATION: 
 
THAT the Board of Education proceed with three readings of the Capital Bylaw. 



































 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
 

TO:   Finance and Facilities Committee 
 
FROM: Sean Cameron & Patrick McCarron 
 
DATE:  April 11, 2023 
 
RE: District Intrusion System 
 
 
BACKGROUND 
 
District intrusion system refers to the alarm system that notifies a monitoring company and 
district staff of break-ins or unexpected entrance to our facilities. All district sites are 
required to have a reliable alarm system. 
 
DISCUSSION 
 
At present all district sites have an alarm system in place. While these systems work, there 
significant limitations that impact both the reliability and functionality of this product. 
 
All of the alarm panels work independently at the site where it is installed. There is no 
central database or ability to manage all sites at once. For district level or multi-site codes, 
staff program each panel individually with a shared code. To update alarm codes or 
perform other maintenance staff travel to the site or use “dial in” function that allows them 
to connect to the panel using the equivalent of dial up internet. In most cases it is faster to 
actually drive to the site, this includes rural schools. This is for all changes to any codes 
used with the system. The current panels also have limitations on the number of unique 
codes that can be loaded to them. 
 
The limitations with the panels from a user code management perspective have led to 
significant security concerns. As a general practice all sites utilize a shared code model. 
With this model we are not able to create a log of site access. We are also not able to 
update and remove codes at the same rate of staff turnover. Numerous staff that have left 
the district under a variety of circumstances with knowledge of active codes allowing 
access to district sites. 
 
The other significant issue with our current intrusion system are the sensors that register 
motion and send a signal back to the panel. At present all our sites have low quality 
sensors that do not fully support enterprise use. High quality enterprise sensors have 
sensitivity adjustment to limit false alarms for items like papers on bulletin boards. At 
present Operations is receiving false alarms multiple times a week. 
 
We are currently researching and collecting quotes for modern hardware that will address 
the limitations noted above. The refresh will include multi-zone sensors with sensitivity 
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adjustment. These sensors will allow the district to adjust the sensitivity of sensors to sound 
the alarm for any motion that aligns with defined criteria for a human or animal moving 
throughout the building. This will limit the false alarms and ensure all actual break-ins result 
in a call out. The updated product will also allow for central management and the use of 
staff assigned codes moving away from the less secure model of sharing codes. This will 
also lead to massive improvements in the efficiency of staff working with and updating the 
system. 

RECOMMENDATION 

None. For information only. 



Education Committee 
Meeting Report

“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

April 12, 2023 (4:02 p.m. – 6:27 p.m.) 

Trustees in 
Attendance: Anne Kohut, (Chaired Mtg.) Mary Forbes, Mike Franklin. 

TEAMS: Willow Macdonald. 

Regrets: Ciel Patenaude. 

Staff: 
Superintendent / Acting ST Chris van der Mark, Deputy Superintendent Cheryl 
Lenardon, Directors of Instructions Sean Cameron, Anita Richardson, Executive 
Assistant Jodi Symmes. 

Agenda Item Notes Action 
Acknowledgment of Traditional Territory 
1. March 8, 2023,

Committee
Report

The committee reviewed the report and recommended no 
changes. None. 

2. School Plans

Forest Grove Elementary Principal, Ty Lytton, provided a 
presentation on how the school has implemented its plan with 
a focus on instructional capacity and place-based learning. 
Proximity to the local curling rink, and many lakes allows the 
students and teachers to take advantage of lots of outdoor 
activities. This allows the students to have some unique 
opportunities. The school is approximately a 10min drive from 
Eliza Archie Memorial School. This allows the students and 
teachers to learn from local Indigenous communities on a 
firsthand basis. Significant engagement of staff with 
numeracy initiatives and use of manipulatives. 

Ecole Nesika Elementary Principal, Holly Zurak, Vice-
Principal Dwayne Benvin provided a presentation on their 
schools focus on Indigenous Learning, and Place Based 
Learning. Ensuring that the students’ feel safe and included l 
is a top priority. Learning the First Peoples Principles is 
important for students and teaching staff at Nesika. Students 
are doing hands on learning, including beading and 
drumming. Meeting with local Indigenous leaders within the 
community to learn stories, and songs has been something 
that the students have fully embraced. The staff have a book 
club going on, reading Wayi Wah! as well as many other 
pieces of learning. 

None. 
Information only. 

https://canimlakeband.com/programs/education/eliza-archie-memorial-school/
https://www.fnesc.ca/learningfirstpeoples/
https://www.fnesc.ca/learningfirstpeoples/
https://www.portageandmainpress.com/Books/W/Wayi-Wah!-Indigenous-Pedagogies
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Agenda Item Notes Action 

3. Recruitment

Superintendent van der Mark provided an update on the 
strategies that the district has been taking to recruit teachers. 

- Recruitment fairs
- Collaboration with CCTA
- Incentives

CCTA President Jessica Jill, and Amy Kolinsky presented the 
results of a member’s survey that has been developed in the 
district with the assistance of the BCFT research centre. 

- The survey took place in February 2023. This survey
is something that the CCTA would like to complete
yearly to see where the changes are.

- Survey shows significant challenges teachers face in
their roles

- Survey shows concerns with potential burnout
- Survey shows good relationships developing between

staff and admin
- CCTA acknowledged that a number of things are

outside of the control of the SD and are part of wider,
systemic issues.

None. 
Information only. 

4. Catchment /
Bussing

Superintendent van der Mark provided an update on the 
current state of the district catchments and bussing. With the 
implementation of Transfinder, we have been able to 
determine that our processes or failure to follow the, is part of 
the problem. At the time of this report, over half of the South 
end students are being bussed to schools that are outside of 
their catchment.  

A letter will be sent to School of Choice families to remind 
them they are required to arrange for the pick-up/drop off 
their children. 

None. 
Information only. 

5. GROW
Superintendent van der Mark reviewed proposed changes 
that are being looked at for the Distant Learning we have in 
the district. 

None. 
Information only. 

6. Board Authorized
Course

Director of Instruction, Richardson brought a BAA forward for 
the committee to review. 
Although this course is created for Anahim Lake, it could be 
implemented at rural schools. 

THAT the Board 
of Education 
approve the 
Board/Authority 
Authorized 
Course, Equine 
Studies 10 as an 
elective offering 
in School District 
27 at Anahim 
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Agenda Item Notes Action 
Lake Elm / Sec 
School. 

7. Proposed Future Meeting Dates

MEETING DATE TIME LOCATION 
Education Committee May 10, 2023 4:00 p.m. Board Office 
Education Committee June 14, 2023 4:00 p.m. Board Office 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Education Committee 

FROM: Chris van der Mark 

DATE: April 12, 2023 

RE: Recruitment 

BACKGROUND: 

SD 27 continues to work hard to address some of the workforce issues that exist not only 
across our region, but also across the province. Shortages create additional pressures 
across our schools. Leaves are more challenging to grant or fill. If we have failure to fill, 
non-enrolling staff (LST, counselling, library), admin or district staff may be re-assigned to 
cover. This can be tiring and certainly frustrating. 

The Ministry has recently partnered with 5 northern/central districts most impacted by staff 
shortages (we are not in that cohort). We hope to learn from this work. 

DISCUSSION: 

We continue to work at strategies to increase recruitment and retention. Certainly, the 
recruitment incentives may be helpful ($$, housing), but without question, some of our best 
success has come from the learning opportunities. New candidates are interested in being 
part of the learning as they start their career. That’s a recruitment piece. Existing staff are 
also engaged in the learning. That’s a retention piece. 

We are able to see some of this through the engagement in the learning pieces 
(professional development/in-service) as well as the increasing participation in the 
leadership series and associated team building across the District. 

Recruitment has also increasingly become a team effort. Recruitment involves teachers, 
PVP, HR and Sr Admin. We need to continue developing the culture and understanding of 
the “team”. 

COVID-19 will have also further complicated the challenges in our sector and in society.  

We have worked hard to elevate the status of SD27 as a leading district with a culture of 
learning and collaboration with professionals. We still have work to do. 

The CCTA has done some work to survey their members around satisfaction and is going 
to share this early survey results as part of this conversation. 
See CCTA presentation. 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Education Committee  

FROM: Chris van der Mark/ Patrick McCarron 

DATE: April 12, 2023 

RE: Bussing and Catchments 

BACKGROUND: 

It has been some time since catchment information has been updated in SD 27. The 
combination of historic school closures and shifting demographics are also not reflected in 
historic catchment models. 

COVID and other workforce issues have magnified some concerns with regards to our 
transportation service delivery. Consequently, transportation has been working through 
technological solutions to better understand the issue. They have begun with the South 
End (100 Mile and Area). 

See attachments. 

DISCUSSION: 

The first course of action has been gathering up to date and accurate information on 
ridership. 

• Where do students live?
• What school is their catchment?
• What school do they attend?

We have some immediate factors that are impacting service delivery. 
1. School of Choice Students

We appearing to be bussing more than 130 elementary students whose parents have 
chose to send them to a school other than their local school. This is more than 20% of the 
students being transported to places other than their catchment school.  

All letters for School of Choice approval include, “Please be advised that 
parents/guardians will assume responsibility for transportation and any additional 
costs incurred by the School of Choice registration.” 

We also have families who are unhappy with the bus route (time) and crowding, despite not 
actually being entitled to the regular bus service through their school of choice request.  
Ironically, it has been our willingness to try to make it work that creates the poor outcome. 

jodi.symmes
Highlight
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2. Bus routes being determined by other factors
a. School bell schedule
b. Driver schedule

Transportation is going to continue examining the implications of the additional 
transportation of students. Letters are going to out of catchment riders that this service may 
not be continuing in the future.  

It is possible, if solutions of bus runs include elimination of school of choice riders, this 
service could end in September or, at best, be grandfathered out. 

RECCOMENDATION: 

None. Information only. Will be updated in May. 
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It is possible, if solutions of bus runs include elimination of school of choice riders, this 
service could end in September or, at best, be grandfathered out. 

RECCOMENDATION: 

None. Information only. Will be updated in May. 



4/6/2023 

~~ Data gathering, and analysis is continuing. Preliminary results have so far 
discovered informal and formal arrangements. 

Part 1 

Name 
Utilization % (not 

Incl. Portables) 
Utilization % (Incl. 

Portables) 
100 Mile Elementary 80.82% 67.05% 
Forest grove 61.43% 61.43% 
Horse Lake 69.63% 69.63% 
Lac La Hache 25.22% 25.22% 
Mile 108 61.25% 61.25% 
Peter Skene Ogden 92.50% 79.29% 

Part 2 

Route Overlap - (Elementary/High school mixed) 16 routes 

HL AM Overlap = Routes 39, 40, 49, 54, 55 
HL PM Overlap = Routes 39 

 part 2, 40, 48, 49, 53, 54, 55 
 part 1*2 

FG AM Overlap = Routes 41, 47, 52 
FG PM Overlap = Routes 39 part 1, 41, 47, 52 
Mile 108 AM     = Routes 57, 51, 53 
Mile 108 PM     = Routes 57, 51, 50, 55 

School of Choice Students Registered for busing (elementary) 15 routes 

Number of SOC/Courtesy bus riders 134 Elem 
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RECOMENDATION: 

None. Information only. 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Fax: 250.392.3600 
Web: www.sd27.bc.ca 

TO: Education Committee 

FROM: Chris van der Mark 

DATE: April 12, 2023 

RE: GROW 

BACKGROUND: 

SD27 has run its Distance Learning offerings (k-12) through GROW, located on North 2nd 
Ave. in Williams Lake. Over the past couple of years, the Ministry of Education has been 
moving to a larger regional “hub” model of providers.  

DISCUSSION: 

SD27 will be no longer offering localized DL for grades 8-12. Students may still pursue DL 
courses and their school will connect them with the appropriate “hub” provider. If we think 
of DL as “anywhere, any time,” there is no reason for the 8-12 opportunities to be locally 
provided. Moreover, the rate of completion/success does not indicate any increased benefit 
of local context. 

The K-7 offering is more unique, and due to the age of students and location of families, 
may require a local context/contact point. However, we are not currently set up to allow for 
easy access. 

Many (more than half) of our k-7 families do not live in or near the WL area. Additionally, 
ideally, an elementary DL option would be connected with an elementary school with space 
to allow access to other features (gymnasium). Our current location is closest to a growing 
elementary school with limited access to a gym. 

Further, given the considerable geography of the District, we need to consider a physical 
location that is more accessible for all families. 

The current distribution of families in GROW is: 

South End (Central): 38 
North End: 22 
Rural (West): 4 

We are currently exploring potential with regards to more central elementary schools that 
also have space to add GROW as a small DL component. Lac La Hache Elementary 
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seems to fit that description so far. We are continuing to work through the logistics, 
including discussions with admin and GROW PAC. 

RECOMENDATION: 

None. Information only. 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Education Committee  

FROM: Anita Richardson 

DATE: April 12, 2023 

RE: Board/Authority Authorized (BAA) Course – Equine Studies 10 

BACKGROUND: 

BAA courses provide an opportunity for educators to explore content beyond the 
boundaries of BC Ministry of Education and Child Care curriculum. BAA courses help 
educators respond to the local needs of schools and their communities, and to provide 
choice and flexibility for students. BAA courses may overlap with Big Ideas and Curricular 
Competencies of Ministry courses. 

DISCUSSION: 

This course has been discussed and developed over a number of years for rural 
communities. It was discussed at the FNEC table, as well as with individual communities as 
a possible elective option for communities that have community horse care and riding 
programs.  

This course is especially important in rural communities as it is difficult to establish elective 
programs for rural secondary students because of the lack of qualified instructors for many 
elective areas. As most communities have horse program instructors, it then makes sense 
to offer Equine Studies as an elective option. 

For the most part, community horse programs operate outside of the school day. Offering 
elective choices where students can gain credit for learning they do outside of school time 
and in their community, is a great way to help students see the connections between their 
lives and school. It is also a great opportunity to show students that the school district 
supports their interests by offering such elective options. 

The application for this course is specific to Anahim Lake and was modeled on a course 
offered in Chilliwack. However, once it is established, it is possible that it could also run 
through the public schools in conjunction with community Equine Studies instructors in any 
of the rural communities with public school connections. It is my hope that this elective 
choice is the first of many courses that are offered through community to better support the 
elective needs of rural students.   
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RECCOMENDATION: 

THAT the Board of Education approve the Board/Authority Authorized Course, Equine 
Studies 10 as an elective offering in School District 27 at Anahim Lake Elementary-
Secondary School. 



BAA Equine Studies 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

Board/Authority Authorized Course Framework 

School District/Independent School Authority Name: 
Cariboo-Chilcotin 

School District/Independent School Authority Number (e.g. SD43, 
Authority #432): 
SD27 

Developed by: 
Jerome Beauchamp, Bonnie Sauder, Terra Hatch 

Date Developed: 
December 14, 2022 

School Name: 
Anahim Lake Elementary/Jr. Secondary 

Principal’s Name: 
Bonnie Sauder 

Superintendent Approval Date (for School Districts only): Superintendent Signature (for School Districts only): 

Board/Authority Approval Date: Board/Authority Chair Signature: 

Course Name: 
Equine Studies 10 

Grade Level of Course: 
10 

Number of Course Credits: 
4 

Number of Hours of Instruction: 
100 

Board/Authority Prerequisite(s): 
None 
Special Training, Facilities or Equipment Required: 
None 
Course Synopsis: 
This course is designed to introduce students with little or no riding experience to the world of horses. Students will develop a 
general knowledge of horses, use terminology related to horses, and demonstrate correct safety procedures related to the riding and 
care of horses. The practical knowledge and skills developed in this course will improve their experience with horses and will improve 
the health and welfare of the horses in their care. The skills developed in this course will be a foundation for lifelong learning as 



BAA Equine Studies 

students continue to pursue their interest and love of horses. Students do not need to own or have access to a horse to participate 
and be successful in this course.  

Goals: 
This course will enable students to understand important concepts about the health and welfare of horses and animals in general.  
Students will develop skills and understanding in the Equestrian field with an emphasis on horse health and care, communication, 
riding skills, safety when working with animals and career connections. 
Rationale: 
Students will develop a sense of responsibility, ownership, and confidence in their ability to care for a horse and will develop a life-
long love for horses and animals in general.  The concepts and skills learned in the course will help build more caring individuals who 
can time manage, care for others, and demonstrate strength and learning in the Core Competencies of Social Responsibility, 
Personal and Social Awareness, and Communication. 
Aboriginal Worldviews and Perspectives: 
Several central themes raised in Aboriginal Worldviews and Perspectives in the Classroom are at the forefront of Equine Studies 10. 

1. Strength-based, learner centered practice: teacher as facilitator; setting the bar high focusing on what students can do; 
promotion of self-regulation and student initiative; use of self-assessment and reflective learning (p.48)

2. Through observation and participation in online activities, students may develop a greater sense of self, as the student 
reflects on their own strengths and identity as a learner (p.9)

3. Experiential learning affords the student an opportunity to learn about and experience the role of a rider as an observer
(peers, teachers, role models through readings, etc.) and to learn skills needed to lead within the school and/or community 
(p.36)

4. Provides opportunity to learn about and embrace the local community’s Aboriginal history and culture, connecting students to 
the local Indigenous community connected to the field (p.34).  Students will interview an Aboriginal horse owner in the area 
and/or make connections through an alternative assignment.  In the Horse breed and colours unit, students report on at least 
ten different breeds of horses, tracing the origin of at least five breeds that have an Aboriginal connection.

5. Provides an opportunity for “real world” applications of concepts such as collaboration, facilitation, guidance, and teaching 
and to connect with the local indigenous community members connected to the field (p.36)

6. Connected and relationship (p.16) are key aspects central to student success in Equine Studies.

All pages referenced from: “Aboriginal Worldviews and Perspectives in the Classroom – Moving Forward” available from Queen’s Printer for British Columbia, Victoria - 
7610003550 



BAA Equine Studies 

Course Name: Equine Studies 10 Grade: 10 

BIG IDEAS 
1 

Career opportunities 
and paths are 

broadened through 
responsibility, 

effective 
communication, and 

collaboration. 

2 

Having a positive 
connection to and 

respect for animals, 
the outdoors, and 

environment leads to a 
healthy and balanced 

life 

3 

Mindfulness creates 
patience, flexibility, and 

self-awareness 

4 

Learning how to learn 
online prepares us to 
be lifelong learners 

who can adapt to 
changing situations 

and career 
opportunities 

Learning Standards 

Curricular Competencies Content 

Students are expected to do the following: 

• follow directions and ask clarifying questions
• self-assess and reflect on their learning and connect their

learning to potential career opportunities
• model adaptability and flexibility skills
• recognize the need for deadlines and communicate effectively with

teachers regarding progress
• design assignment layouts in collaboration with the teacher
• connect with the equine industry to develop styles and techniques

for future involvement in the equine industry

Core content units of course: 

Students are expected to know the following: 

I. Horse Safety
II. Horse History

III. Horse Breeds and colors
IV. Equine Anatomy
V. Equine Gaits

VI. Equine Diseases and Health Issues
VII. Equine Nutrition

VIII. Equine Terminology
IX. Participation

Additionally, student learning will include the Core 

Competencies of B.C.’s New Curriculum: 



 BAA Equine Studies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

i. Communication- students will learn effective 
communication skills including effective questioning 
and effective interpersonal and intrapersonal skills  

ii. Leadership- students will learn about various 
learning and leadership styles  

iii. Organization- students will learn organization 
strategies and techniques for working with horses that 
can translate into real life and the workplace  

iv. Social Responsibility- students will learn how 
social responsibility plays a role in problem solving and 
decision making when it comes to horses and animals 
in general.  



 BAA Equine Studies  

Big Ideas – Elaborations   

Effective Communication:  
• Demonstrate an ability to communicate in various settings  
• Use a variety of means to communicate so that there is a common understanding and  
• Able to communicate clearly, positively, and in a meaningful way which helps with the training of, relationship building, and other 

inherent risks associated with interacting with horses and other large animals  
• Use a variety of mediums to demonstrate learning  

Collaboration:  
• Demonstrate teamwork with others, horse owners, and with horses to produce, create something, and work towards reaching a 

common goal  

Healthy and balanced life:  
• Understand that interacting with horses is physical in nature leading to an increased level of fitness and to a positive outlook 

which helps decrease stress  

Responsibility:  
• Demonstrate the ability to take care of a horse, which translates into taking care of animals, other people, and things in life in 

general  

Mindfulness:  
• Display how interacting with horses requires calmly acknowledging one’s feelings, thoughts, and bodily sensations and how 

understanding this is key to building the trust and relationship with horses required to effectively train and work with them  

Lifelong learners:  
• Ability to learn in the online and self-directed format that exists in this course requires continuous development and reflection  

Adapt:  
• Establish and modify various strategies to find out what works best is required when working with horses requires  
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Curricular Competencies – Elaborations  

Clarifying Questions: 

• Ask questions to seek a clearer understanding when they are not sure of something- this may be in relation to how to complete 
an assignment, how to work directly with a horse, or how to understand and apply content in the course  

Self-assess and reflect:  
• Look closely at, think about, provide evidence of, evaluate, and critique one’s progress throughout the course  

Career Opportunities: 
• Explore career connections and paths in the equestrian field and explore how skills learned in the course translate to 

employability skills  

Adaptability and flexibility:  
• Respond to changing circumstances such as being prepared for different types of weather and in the online world, adjusting to 

different ways of providing information when they run into potential technology glitches  

Design assignment layouts:  
• Through choice and collaboration with the teacher, plan out the way assignments will be arranged and presented (eg. Video; 

PowerPoint etc.).  

 
Content – Elaborations  

Core Units (Theory):  

Horse Safety: How a Horse thinks. (Predator vs Prey)  

• Examine and discuss elements of communication between horses and between humans and horses  
• Differentiate between unwelcome behaviours and their causes  
• Identify common behaviours of horses and the methods available to prevent and/or manage these problems  
• Doing things safely around horses transfers to doing things safely in other areas in life/ quietness and skills of observation  
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Content – Elaborations  
Horse Breeds and colors:  

• Explain the fundamentals of genetics and how they apply to the expression of genetic disorders and determining coat colour  
• Investigate and discuss the development of breeds  

Equine Anatomy:  

• Identify the important anatomical structures and their functions in the horse  
• Learn terminology and concepts that will assist in discussing injuries and disease, should they occur, with a veterinarian  

Equine Gaits:  

• Horse movements occur naturally in the wild. How does a rider duplicate these gaits on command?  

Equine Nutrition:  

• Identify and describe important anatomical structures and basic functions of the gastrointestinal tract as well as how it functions 
to meet the nutritional needs of the horse 

• Identify the special needs of different classes of horses such as performance horses, broodmares, and foals 
• Know the characteristics of typical horse feeds as well as function of major components of the equine diet 
• Understand theory as it relates to the feeding of horses, including the functions and required levels of the various nutrients in the 

diet 
• Identify the function of the major components of the equine diet and the role of forage, concentrates and supplements in the 

feeding of horses for good health  

Participation:  

• There is a participation aspect to the course - either a rider evaluation (signed by their coach) or if they are a non-rider - an 
evaluation of a show or clinic in their area.  

• Student provides evidence that they participated with horses and care of the animal. 
• Evidence of daily or weekly chores and duties. 
• Responsibilities, self-reflections on: connections developed, participation, built trust, safety within each daily or weekly 

experience.  
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Content – Elaborations  
Communication  

• Importance of confidentiality and privacy  
• Strategies for clear communication (verbal and non-verbal)  
• How communication skills are developed 
• How to model cooperation and respect 
• Effective questioning skills 
• Effective interpersonal and intrapersonal skills  

Leadership  

• Effective strategies for working with groups and individuals  
•  Various learning styles  
• Importance of initiative through anticipating and planning for action  
•  Leadership styles  

Organization  

• Strategies and techniques for an organized workplace  
• Effective record keeping  
• Appropriate actions and initiatives to manage time  

Social Responsibility  

• Problem solving strategies  
• Decision making strategies  
• Time management strategies  
• Inclusive practices  

 
Recommended Instructional Components: 
Will include but not be limited to: 

• Storytelling – review the stories of horse enthusiasts and why they are passionate about horses; create own story 

• Practical on-site riding lessons by a certified instructor 



BAA Equine Studies 

• Logging riding time and observations of various options in the horse world (i.e., Mid-course Reflection)

• Writing of quizzes/tests

• Segmentation of information (broken into parts and synthesized, i.e., text)

• Technology (visual and/or structured presentation medium; PowerPoint presentation; forum posts; soundbites)

• Modeling problem-solving steps

• Presenting cues to prompt strategies use

• Supplementing teacher instruction (e.g., individual support and tutoring)

• Small interactive groups
Recommended Assessment Components: Ensure alignment with the Principles of Quality Assessment 
Formative assessments may include: 

• Ongoing self-assessment for and as learning

• Descriptive feedback from the teacher for learning

• Setting goals for learning (what are you learning, how is it going, where to next? Loop)

• Tasks related to learning as checks for understanding (knowing, understanding)
Summative Assessments may include: 

• Application of skills in authentic settings and with authentic tasks (understanding, applying, demonstrating)

• Formal presentations of learning that could include oral, written, visual, and/or technology-based representation of learning

• Various assignments, quizzes, and tests

• Tasks related to learning as checks for understanding (knowing, understanding)

• Application of skills in authentic settings and with authentic tasks (doing, understanding, knowing)
Learning Resources: 
Magazines: Western Horseman, Horse Care, Horse Journal 
Websites: Western Canada Veterinary College, Horse Council of BC 
Equine Canada Learn to Ride Program 
Canadian Pony Club Riding Levels Program 

https://curriculum.gov.bc.ca/assessment-info


“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Board of Education 

FROM: Mary Forbes 

DATE: April 25, 2023 

RE: Trustee Report  

Superintendent van der Mark is proud of the regular leadership meetings where not only 
teachers attend, and recently other staff members including IUOE members are joining in. 
A special thank you Melanie Johnny and Alexis Creek School and the Highschool who all 
got together with parents and students to talk about transitions to high school. 

A discussion about the significant absenteeism in students post covid followed. 

The conversation addressed the "how sick is sick?" conversation and how parents, children 
and staff navigate the landscape post covid. We are also mindful that there may be 
classroom environments that are discouraging for students. 

We need to intentionally create connections. A big roadblock is finding a place to live or 
finding boarding homes for students. It's hard on the kids and is a significant roadblock to 
attendance. 

Mr. van der Mark mentioned that Distance Learning is being reconsidered to have more 
specific opportunities/access to rural and remote. The Superintendent mentioned the 
district is aware of the roadblocks and is working towards finding creative solutions. Grant 
Gustafson and Cheryl Lenardon both reminded the table of Independent Learning Credits 
associated with traditional learning opportunities e.g. The wagon ride, so far, few students 
have applied for this new accredited program. 

We continue to have unique small schools that create challenges of finding appropriate 
credit options when and if boarding is not appropriate. Mr. van der Mark addressed the 
challenges of this unique service by saying that staffing and program availability can 
sometime derail DL plans. 

Mr. Gustafson addressed the budget lines and replied to questions. Mr. van der Mark 
mentioned the budget will not be impacted by the 1701 audit but may be reflected in a 
revision to surplus. Services will continue. We need to ensure service is being documented 
appropriately. Grant will be working with sites on this. 
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Cheryl and Grant are meeting early April to bring forward a good system to implement this 
with targeted funds using technology in partnership with Sean Cameron. Mr. van der Mark 
provided thanks to Grant Gustafson for his comprehensive budget work. 

An affordability funds summary to date was presented on by Cheryl Lenardon. Provided by 
the Ministry to help families with higher cost of living through food, clothing, supplies for this 
one-time funding. Starfish Backpacks get stocked with food for weekends provided by 
Rotary who were provided funds to expand. Schools so far have expended 61% of the 
funds with food and clothing being the main items. 

5 proposals were reviewed by the FNEC table; 
1. Traditional Field Trips to Farwell, Soda Creek, and Hat Creek Ranch
2. Drumming at Graduation Ceremony
3. Bead looms and beads for grade 3/4
4. May 5 Red Dress event- Michelle suggests perhaps invite Martina Pierre where the

woman's warrior song originates from at Mt. Currie/ Stʼatʼimc people Lil'wat Nation.
5. Indigenous Painting techniques with themes MMMIWG2S, Warriors, Our Land,

Plants & Medicines-finished pieces will be displayed at Red Dress event.

Updates from FN Role Model candidates; 
Mr. Robert Fahoun hosted a role model essay writing workshop. Ms. Alexis Walsh provided 
a public speaking workshop for the role models. 
Role model candidates visited local schools and handed out prizes for the poetry 
competition. 



 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
 
TO:   Board of Education 
 
FROM: Angie Delainey 
 
DATE:  April 25, 2023 
 
RE: Trustee Report  
 
 
I attended the Board Chair update call on April 6th in Chair Patenaude's absence. Topics 
discussed during the call were: 

• Guide: Public Engagement During Board Meetings  
o A guide with examples of questions, policies, and practices for boards of 

education to consider as they continue to welcome the public and hold 
meetings that are productive and engaging. 

o The Ministry and BCSTA are revising codes of conducts for trustees, and we 
will see some direction on what we may need to consider. 

 
• SD68 info sheet on political presentations  

o This document, provided by SD68 (Nanaimo), contains background on SD68 
policies that support chairs during meetings. It is a useful companion to the 
guide above. 

• Ministry of Education and Child Care: SOGI-Inclusive Education  

o The Ministry of Education and Child Care and all provincial K-12 education 
partners have a collective commitment to ensure schools are free from 
discrimination. The ministry has provided key messaging and examples of 
anti-SOGI tactics for boards to reference. 

o Minister Racha Singh reaffirmed the Ministries commitment to SOGI and the 
goal of creating safe, welcoming, inclusive environments for kids and the idea 
that people need to show up as they are. 

• More funding for school food programs, our district will receive roughly 600K no 
prediction on if this one time or not. 

I also attended the Northern Interior BCPSEA meeting in Prince George on April 17th and 
the topics discussed were: 

• overview of BCPSEA's strategic plan for 2023-25 which includes a vision of and 
inclusive and thriving BC public education sector with a workforce that fosters 
student success. Their mission is providing trusted sectoral leadership in labour 

https://app.cyberimpact.com/click-tracking?ct=-P31TN0B836E2Xh4jMHAd0QaD9vCog1aC40xpaq300noMIGENDpW_vgGDTkIk8FgalRDgp2TEOVnbFodT0pi20_YtfKr2zyFJ-XRzP0vCEAmgSKs_6KugSxf9KOKlY6S
https://app.cyberimpact.com/click-tracking?ct=HTiF-ZMIGYMxGkhCDwdraazD7jzIgptK7iB32d-PgIGAv1_ehjkK5inxBG89ANalvBkyGfx7dS9EHtRqIY6fsPKcaWOJG1C38BHcVxyBBJHtgDEvBk3n32dmU6xSXSgf
https://app.cyberimpact.com/click-tracking?ct=E8Y-h3kedRXlkqAp_7fB1hHjHCXDsgAiMOME4tWJ4JAbk29xULDrAbMnphLtTh2-MCbbnz3sk3tsTZZU4bqaSKb5B4dzoW4LLV-vEdHxr-zxKNK-OrY1W0CJXruIUbkk
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relations and human resources by working together to ensure the success of the 
public education system. With 5 goals: 

1. Sectoral leadership and service excellence 
2. Stakeholder and partner relations 
3. Effective resource management and sustainable operations 
4. Equity, Diversity, and Inclusion 
5. Reconciliation 

• Recruitment and Retention update for the northern pilot project  

1. Incentive options are with legal 
2. Hopeful that there will be funding for another year to continue work on the project 
3. Reviewing design of mentorship 
4. Exploring teacher education - hybrid models of training (TRB is starting to soften 

on the idea of hybrid), paid practicums have been discussed, no decision yet 
5. Developing evaluation tools 
6. Figuring out how to get more seats 
7. Recommendation to take a look at job postings and the views, look thru your 

postings and find out if you are just renewing a posting or not. If a post has 2000 
views and only one applicant that might indicate your post needs some work. 

• We had a few round table discussions where we provided feedback to BCPSEA on 
ways they can serve us better 

• High level provincial grievances update on TTOC/ Causal sick leave eligibility 


	2023.04.25 Public Board of Education Agenda - DRAFT
	2023.03.28 Public Board of Education Minutes - Draft
	March 28 Closed Meeting Notes
	2023.04.25 BN - SUP-ST Rep Draft
	SD27 Amended Budget Snapshot 2022-2023
	2023.04.11 Finance and Facilities BN
	2023.04.11 BN - Budget Development 2023-24  - DRAFT
	SD27 Amended Budget Snapshot 2022-2023
	2023.04.11 BN - Capital Bylaw - DRAFT
	2023.04.11 BN - District Intrusion System - DRAFT

	2023.04.12 Education Committee BN
	2023.04.12 BN - Bussing
	Bussing Data
	2023.04.12 BN - Recruitment
	2023.04.12 BN - GROW
	BAA.Equine Studies.10

	2023.04.25 BN - Trustee Delainey
	2023.04.25 BN - Trustee Forbes



